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Buckstone School Parent Meeting Parent Council 
Minutes 

Thursday 26 October 2017 
6.30pm-8.00pm, Staff Room 

 

Parents Council Members Attendees: Brian Chalmers (Chair), Fiona Damen (Vice Chair), 
Morven Langley (Football, Communications), Caroline Morrison, Kirsten Carter, Emma 
Forson, Claire Probert (Treasurer), Fiona Brien, Veronica Ruiz, Anna Hind, Lisa Sykes, 
Helen Szoor-McElhinney, Louise Logan, Jamie Deas, Carol Malkin, Vera Norton, Katy 
Wilson, Nicole Johnston 

Co-opted Member Attendees: Susan Imrie (Head Teacher), Alison Conlin (Depute Head 
Teacher), Val Henry (Depute Head Teacher), Laura Fotheringham, John Beardon, Councillor 
Phil Doggart, 

Other Attendees: Linda Nattress, Karen Howe, Louise McLeod, Siobhan Faughnan, Karen 
James, Grianne Shields, Councillor Scott Arthur 

Apologies: Audrey Rae, Morag Place, Hilary Brown, Dominique Meunier 

Minutes: Christine Stewart (Clerk) 

 

1. Approval of previous minutes 
 

The minutes of the meeting held on 15 June 2017 and the AGM held on 24 August 2017 
were both approved. 

 
2. P7 Pupils – School Uniform Change 
 
A group of P7 pupils made a presentation, requesting that the P7 hoodie can be worn full-
time as part of the school uniform (currently the P7 hoodie is not uniform and can only be 
worn in school on specific days).  They have surveyed both the P7 and P6 year groups, and 
the results were overwhelmingly in favour of this proposal.  The hoodies identify P7 as a year 
group – and it’s a great year group!  P7 look forward to hearing the final decision.   
 
Parent Council thanked the P7’s for a great, well-argued presentation and voted a unanimous 
‘yes’ in favour of this proposal.  Mrs Imrie will take this result back to the wider staff group, 
and a final decision will be made taking all factors into account.   She gave assurance that 
the school would confirm that it is still possible to purchase additional hoodies at this stage in 
the term.  
 
3. Councillor Update 

 
Councillors Phil Doggart and Scott Arthur were both in attendance at the meeting.  Phil 
Doggart praised the strong turn out at the meeting and the interest it shows in the school. He 
gave the following update: 
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Asbestos: He noted concerns about asbestos however the Council has confirmed that there 
is no cause for concern. 
Parking: The biggest issue raised by parents is parking at drop offs; Phil suggested that he 
and Scott would take this issue away for discussion and to consider various solutions. 
School session date consultation: He encouraged everyone to take part in the Council’s 
online survey.  It has already been circulated to parents but it is worth a reminder and he 
agreed to forward the link on to Fiona Damen.  
New high school: He took part in a site visit recently.   There are on-going issues re: size and 
completion date but it is looking very impressive. 
 
Please get in touch with Phil or Scott with any issues – they do talk to each other and want to 
help, especially where it helps the pupils and their learning. 

 
Councillor Scott Arthur also provided an update.  
New high school: The head teacher is very keen to ensure that the opening date does not 
compromise pupils with prelims.   
Parking: A perennial issue for schools in the cluster.  Enforcement is the key issue. 
Water Board Field: The problems with grass cutting over the summer seem to have been 
resolved, now that a gate has been installed in the new handrail, allowing tractor access. 
Houses neighbouring the school: SA does want to address the issues raised by people living 
round the school (e.g. building works, trees) to ensure that the school is a good neighbour.  
BPS catchment:  SA receives a lot of communication about BPS out-of-catchment requests.  
Low-income families: In order to assist low-income families across the city, SA is working 
with the Council to increase the level of school uniform grants.  Buckstone is on the boundary 
for the 3-mile distance to qualify for a free bus pass; SA wants to start tackling the issue with 
low-income families across the city. 
New crossing at Fairmilehead estate: The crossing installation is now scheduled for the end 
of the financial year (March/April) due to a technical issue with the contracting of the work.   
Speed limits: The 20mph zone will be implemented and its’ impact studied; the Council will 
then look into the impact of reducing 40 mph roads to 30 mph.  Both SA and PD support the 
reduction of the 40 mph section of Comiston Road next to Buckstone to 30 mph, noting some 
local opposition. SA would like cycle lanes/provision to be extended up to Buckstone so that 
pupils could cycle safely to school. 
 
[Phil Doggart left the meeting] 
 
4. Parent Council Processes and Values 

Brian Chalmers noted the concerns recently raised by Helen Szoor-McElhinney (P2 rep) 
about the values of the Parent Council, particularly in relation to inclusiveness, and the 
transparency of its’ processes, particularly in relation to the recent Chair and Vice-chair 
appointments.  The following notes of the discussion and agreed action points include some 
items covered by group email prior to the meeting.  
 
Inclusiveness  
• Helen asked for feedback on the importance of inclusiveness and equality to Parent 

Council, and to school policy.   It was agreed that BPC attendance compares well with 
similar parent bodies at other schools.  Helen felt that the attendance is not 
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representative of the wider parent body, while other attendees held the view that it is 
broadly representative of the school community, other than the obvious issue that women 
very much outnumber men.   

• It was noted that under its’ constitution, only parents/guardians and school staff can 
attend Parent Council.  Meetings are not open to other members of the community or 
other family members, and it was questioned what the value of including ‘non-parents’ 
would be. 

• There was agreement that meetings can be an intimidating setting for new attendees and 
that it is very positive to look at more ways to help with this.  Jamie Deas has attended 
the new parents’ induction meeting on behalf of Parent Council.  The class reps are well 
positioned to have a role in making parents feel included.   

• Helen expressed that view, based on discussion with other parents out-with Parent 
Council, that there is a level of disengagement and that Parent Council needs to make 
serious efforts to overcome this.  Other attendees felt that good attempts have 
consistently been made over a number of years to encourage all parents to attend and 
get involved, and that it was important to bring solutions alongside issues. 

• Parent Council is a volunteer-run organisation.  A minority of parents give up a huge 
amount of spare time to the benefit of all pupils. 

• It was agreed that Helen Szoor-McElinney and Brian Chalmers would work together 
on inclusiveness and reaching out to all parents. 

 
Processes 
• The recent Chair and Vice-chair appointments were not prominently advertised, and no 

vote took place at the AGM.  However, the vacancies were discussed in two Parent 
Council meetings, as minuted, and Brian Chalmers and Fiona Damen were the only 
candidates who put themselves forward for the positions.    

• It was agreed to return to the process of circulating the Parent Council minutes to 
all parents by email.   

• It was agreed to make sure minutes are uploaded to the Parent Council website 
(buckstoneparents.wordpress.com) promptly. 

• The Parent Council constitution appears not to have been updated for a number of 
years; Brian Chalmers and Fiona Damen agreed to review it. 
 
 

5. Mrs Imrie Update 

Susan Imrie thanked Parent Council for its’ on-going help and support. 

Vision: The school vision has been launched and the school will continue to develop it. 
Staffing update: There have been P4 and P6 staff changes and some internal supply cover.  
Farewell to Mrs Kirkmali, and good luck to Mrs McClintock with her maternity leave. 
New hall: The hall is looking fantastic.  Susan Imrie is planning a visit to another hall for ideas 
and feedback and invited any parent who wants to come with her, to come along.  The GP 
room is being adapted with a sky-light.  She understands that Parent Council has set aside 
some money for hall improvements and equipment and would like to come to the next 
meeting with a wish list – this was agreed by Parent Council. 
School clubs: Lots of clubs run at the school, offering great opportunities. For the small-scale 
clubs that don’t have a management structure and are run by one or two people, Susan Imrie 
is looking for help on drafting guidance on how to run the club, manage waiting lists etc. 
Emma Forson agreed to create guidance with Susan. 
Improvement: Susan Imrie has been working with cluster colleagues on literacy and 
numeracy benchmarks; this work finished on the October in-service day and the plan is now 
being implemented.   
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New Scottish Standardised Assessments: These are replacing the GL assessments for P1, 
P4, P7 and S3.  Approximately four pupils will be selected for a sample study – the school 
will speak to individual parents about this.  
P5 Mandarin teaching: Now up and running. 
Learning Stories: Now up and running for 2017/18.   
P1 Environment: Working well and looking different. 
Barriers to learning: An Early Years practitioner (with South Morningside PS) is looking at 
barriers to learning linked to poverty e.g. what is the cost of the school day, including 
fundraisers, and how does this impact on families.   
Building Resilience: The first unit has just finished and the next launch assembly is coming 
up.  Good feedback so far. 
Additional Support for Learning: As part of the school improvement plan, the school is aiming 
for a real, joined-up approach between ASL and the classroom.  The school is setting up an 
ASL focus group and looking for feedback from the parents of children who use ASL 
services. Class reps are asked to communicate with parents about this. 
Parents’ Night Booking System: There was great feedback from parents about this new 
bookable appointment system: 
Ticket Booking System: The same company, as offers the parents’ night system, can extend 
this to a ticket booking system for other school events for an additional £100 per year. The 
Fundraising Committee are keen for this to be implemented.  It was agreed that Parent 
Council would pay the £100 fee for this system. 

 
6. School Photos 
 
Following some negative feedback about Tempest Photography’s last visit, the school is 
proposing trying out a local company called Coldwells Art Company on this occasion:   
• They visit the school with more than one photographer; 
• If parents are unhappy they offer a free retake at one of their studios;  
• The cost is a lot lower and it is possible to get a mixed pack of sibling photos; 
• Like Tempest, they give a % back to the school; 
• They can take photos within the next two weeks and meet the Christmas deadline; 
• Samples are of a professional quality and there is good feedback from another school. 

 
Parent Council agreed with the school’s proposal to trial Coldwells Art Company for 
individuals and siblings photographs. 
 
7.  Finances   - Christmas Events and Hospitality Fund 

 
In 2016, Parent Council contributed to Christmas events for all year groups: 50% of the cost 
of the school panto trip for P3-P6, 50% of the cost of a P7 theatre workshop, and a 
contribution to nursery, P1 and P2 parties.  Parent Council has already agreed to make a 
similar contribution this year (9 March meeting). Mrs Imrie will now arrange for the 2017 
Christmas events to be costed, and will bring the costings back to Parent Council.  The P7 
request this year is for a contribution to their Christmas ceilidh at the Braid Hills Hotel; it was 
agreed to contribute to this. 
 
SA noted that budgets for schools will be squeezed next year.  The Council need to make 
£20million of budget cuts and will start a consultation about this in two weeks time.  SA 
agreed to email the consultation link to Parent Council when it is available.   



Final version 10/11/17  5	  

 

8. Homework 

 
At the present time, following a parent consultation, Buckstone Primary School is not setting 
homework for pupils - the exceptions are reading, which is a school focus, and the P7 
homework grid.    
 
Some parents are very concerned that this approach is not providing a good foundation in the 
discipline, skills and attitude needed to cope with the level of homework set at high school, 
and that the transition to high school will be difficult for Buckstone pupils compared with other 
pupils in the cluster.  Mrs Imrie said she has spoken to cluster colleagues about Buckstone’s 
approach, and to Boroughmuir HS head teacher, who has no concerns.  It was questioned 
whether the change in policy has led to a drop in literacy and numeracy standards at the 
school; Mrs Imrie said that literacy and numeracy will be reviewed in December, but that 
standards at the school remain above the national average.  
 
At present, teachers are asked to provide blog guidance for parents who want to set 
homework.  There was feedback that teachers vary in what they set and provide, and Mrs 
Henry will look into these inconsistencies.  Teachers should not be setting homework at the 
moment.    Homework jotters were mentioned as a possible approach.  The homework grid 
trialled before the summer had mixed feedback.  One parent fed back that she now has to 
look away from the school for homework tasks, which diminishes the school’s role. Another 
suggested more encouragement to complete tasks at home even if they are not compulsory. 
 
The school recognises that homework is a subject on which the parent forum will never fully 
agree.  It has been discussed at length and consulted to reach the current position. This 
issue seems to come back to the research into the lack of impact on attainment, versus the 
desire to build routines that prepare pupils for high school.  The school will reach back out to 
parents before Christmas on this topic.   

9.  Car Parking  

 
Poor car parking by parents at drop off and pick up times continues to be a major problem 
and safety concern.  The closure of the main gate due to the building works has pushed the 
problem slightly further away from the school. This led to parking at the road crossing on 
Buckstone Loan East near the vennel, making it unsafe for pupils to cross, and a similar 
problem at Buckstone Lea.  With the closure of the car park, the teachers are also having to 
find parking spaces in catchment. 
 
Parking is a recurring problem, involving a small group of regular ‘offenders’ and discussed 
repeatedly at Parent Council with no obvious answer.  Park Smart and a walking school bus 
have been tried; Safer Schools was felt to just push the problem elsewhere. The police have 
pointed out that double yellow lines have been decriminalised.  What can be done? 
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• P7 feel very strongly about this issue and are working with Mrs Henry about it.  They 
plan to do a survey and produce a leaflet to send out to all parents. 

• SA will investigate the possibility of randomised visits by traffic wardens - enforcement 
of parking regulations is the only effective deterrent for some people.  

• A rota of parent ‘road safety officers’ in hi-viz was suggested - a visible presence 
monitoring the area at peak times. 

• SA will ask about any possibility of a lollipop man or lady (unlikely though). 
• Where it is a commercial vehicle at fault, it can be worth sending a photo to their 

employer and/or the Council. 
 

10. State of the toilets 
 
This item was carried forward to the next meeting.  
 
11. Musical instruments – specifically in P4 
 
This item was carried forward to the next meeting. 
 
12. Borders Embroidery - Update 

 
As noted at the last meeting there have been some initial teething problems with the new 
school uniform supplier. The issue with the wrong colour of embroidery on jumpers has been 
fixed. Jamie Deas still needs kilt samples to help him take the issues raised about kilt quality 
to Borders Embroideries.  A full set of uniform items in all sizes is being kept so that items 
can be tried on before purchase. This needs a home – the school has offered a site for a 
lockable cupboard and Brian Chalmers will look into costs for this.  

 
13. A.O.B  

School lunches: There is parent feedback on unhealthy choices and very limited menu 
choices for children with serious allergies.  Brian Chalmers and Susan Imrie will discuss this.   
Playground: For smaller children who are having trouble integrating into the playground, a 
parent suggested the idea of a daily playground activity that anyone can join in with.  Mrs 
Henry fed back that this already does happen in a format led by playground buddies. Miss 
Martin (Acting PT) will take this forward. 
Broomlee camp: P5 parents passed on their thanks to all staff involved. 
Fundraising update: After the Hallowe’en disco on 30th October, the team will start work on 
the Christmas Fair (24th November). Volunteers and help are still needed for the Fair.  The 
other fundraising initiative at the moment is the Christmas cards.   
Football: Morven Langley noted that football strips will shortly be handed out to the teams at 
assembly.  The strips have been fully sponsored, by IMMS Security, GLM (architects / 
building surveyors) and Currency King.  Parent Council approved these sponsorship 
agreements. 
Treasurer: Claire Probert is moving the school accounts financial year from 1st April – 31st 
March to 1st July-30th June, to align it with the academic year.  
 
Date of Next meeting: 28th November. 
 


